H2PCI LLC *(256) 704-0401 UEI: MHY7ZNPFKGE4

AHZ ' I Norm Abdallah, CEO swww.h2pci.com CAGE Code: 87T12
' 4017 W. Dr. MLK Jr. Blvd,, Suite 111, Tampa, FL 33614  <nabdallah@h2pci.com Primary NAICS: 236210 — Industrial Building

Construction

CONTRACTING AUTHORITY

| =]

oono
ooo

[

Develop SOW Sec. 124.502 (a),
Budget and Letter of Intent Sec. 124.502 (b)

START WORK
1
v
Send Sole Source Intent Letter
to SBA Specialist
5
4
Mutually Acceptable SBA Verifies Letter and Eligibility, Sends
Terms and Cost Acceptance Letter to the CO

Sec. 124.508 (a-c)

CO Negotiations With Contractor
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FEATURE BENEFIT

* Can receive non-competitive sole source awards up to S100M DoD
Triballv-owned Super 8(a e Can receive non-competitive sole source awards up to $25M at FedCiv Agencies (non-DoD)
y P ( ) * Sole source awards above $100M / $25M possible with J&A
* Tribal 8(a) awards are not protestable per 13 CFR 124.517(a)

) a * Reduced risk and ambiguities
Direct Negotiations « Best value pricing
* Full understanding of costs and staffing

* Reduced acquisition cycle-days not months

Streamlined Procurement i e B s
. * Lowered administrative costs
Savmgs * High-level SOW and LOE
Small Business Goals * SBA credit for small business promotion
Qualified Contractor » Contractor qualifications are known

e Substantial financial resources
* Proven performance record

Poarch Creek Indians

Category Management Credit « Receive Tier 2 “Spend Under Management” (SUM) Credit (OMB Memo M-22-03 Dec 2, 2021)

Small Business Office POC:

Ronald A. Brunner
Business Opportunity Specialist

South Florida District Office

777 S. Harbour Island Blvd. Suite 215

Tampa, FL 33602

Please send all 8(a) offer letters to MIAOfferletters@sba gov
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